
Memorandum 
 

Diversity Office 
 
The Tempe Talks: A Diversity Dialogue Program began on February 3, 2004 with 37 registered 
participants.  Of these 37, 26 individuals completed the six-week program. The Diversity Office 
surveyed the participants to gather feedback for making improvements. The feedback gathered 
through the survey was analyzed and placed in graph format. Half of the questions asked in the 
evaluation were open-end questions. The data in those responses was broken into smaller units 
and categorized into themes in order to evaluate the feedback. Here is the analysis: 
 

1. How did you hear about Tempe Talks? 
 
There were seventeen responses to this question. Based on those results, the majority of the 
participants, or 47% of the sample population, heard about the program in a publication or 
newspaper. Among the specific publications were: Tempe Today, The Arizona Republic, and 
the Scottsdale Tribune. Word of mouth through friends or acquaintances captured 29% of the 
responses. 
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2. Which MOST interested you in signing up and sticking with the Tempe Talks program? 
 
There were 17 responses to this question. Based on the results, the majority, or 58% of the sample 
population, felt that this program provided an opportunity to meet fellow Tempe citizens. There 
were a few surveys containing multiple responses. However, even within those responses, 
meeting new people continued to surface. The survey had an “Other” category to capture those 
responses not listed as a choice. Specific responses to “Other” included: to help the community 
and to spread knowledge about diversity. 
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3. Briefly describe the three insights that you gained through participation in Tempe Talks. 
 
This question was open-ended. Since the question asked for three different and specific 
insights, the responses were counted individually and divided into categories. There were 37 
responses to this question. The categories were: 
A) Heightened awareness of the similarities among diverse community members; B) 
Heightened awareness of the barriers that still exist in Tempe; C) The effect (either positive or 
negative) of individual personalities; D) The need to respect the differences learned about 
community members. All except four responses fell into one of the above categories. The 
graph below labels the categories by letter. 
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Category E, or “Other” captures those responses that were unrelated to any of the above 
categories. Based on the graph, participants felt that the most significant insight was the need 
to respect the differences learned about community members. 
 
4. In what ways can this learning be applied to your work, school, or community activities? 

 
There were 14 responses to this question. Like question 3, this was an open-ended question. 
Responses were divided into four categories: A) The need for tolerance and/or acceptance of all 
individuals; B) Being better prepared for dealing with diverse issues; C) Respect for and 
appreciation of the differences in individuals; and D) The need to stand firm for personal values 
and beliefs. The graph below labels the categories by letter. 

Tempe Talks Survey Analysis 2004                                                                                                                                 2 



Question 4
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There was only one response that did not fit into one of the four categories. This is reflected in the 
chart above as letter “E” for “Other”. 
 

5. Who were your facilitators? 
 
Participants in this program were divided into three groups: red, green, and blue. Each group was 
assigned two facilitators. By the conclusion of the program, there were eleven active participants 
in the red group; five in the green group; and ten in the blue group. The graph below reflects the 
percentage of the surveys completed and returned for each group. 
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6. What did your facilitators do well? How could they improve? 
 
Since this question asked for two different items, each response was counted individually and 
divided between what facilitators did well and what they needed to improve upon. There were 14 
responses to what the facilitators did well. All responses can be summarized into two categories: 
the facilitators kept dialogue going and the facilitators encouraged participation from everyone.  
The graph below reflects the response percentage of each category. 

Tempe Talks Survey Analysis 2004                                                                                                                                 3 



Question 6 A: What they did well
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There were 7 responses to what the facilitators need to do better. All responses can be 
summarized into two categories: the facilitators need to provide more structure to the discussions 
and the facilitators need to manage conflicts that occur within the group better. The graph below 
reflects the response percentage of each category. 
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7. On a scale of 1-5, with 5 being the highest, please rate your experience with this program. 
 
There were 17 responses to this question. The graph below reflects the response percentage of 
each rating.  
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Fifty-eight percent of participants rated their experience with the program at a rating of 4.  
None rated the program 1. 

Tempe Talks Survey Analysis 2004                                                                                                                                 4 



8. In efforts of providing continued quality programming, please list your suggestions for 
improvement.  

 
There were 13 responses to this question. All responses can be divided into these categories: 
A) More structured discussion/agenda; B) Clarify, not just state, rules at the beginning of the 
program; C) Separate groups depending on level of experience with the diversity dialogue 
program; D) Provide professional, trained facilitators; and E) Provide more session 
throughout the year. The graph below captures the response percentage of each category. 
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The most significant suggestion that surfaced in the survey was the need for a more structured 
discussion, although all suggestions were significant and important.  
 
 
 
 
 
 

Tempe Talks Survey Analysis 2004                                                                                                                                 5 


